
Road Safety Workshop - Report

Introduction

On the 15th December 2021, Gloucestershire County Council held a virtual Road Safety Workshop to 
discuss and consider various ways that the Council, with the help of its partners could help reduce 
the number of people killed and seriously injured on its roads. 

The Workshop included talks from key speakers such as Councillor David Norman, Lead Cabinet 
Member for Road Safety, Liz Kirkham, Network Manager for GCC, David Davies, Executive Director 
for the Parliamentary Advisory Council for Transport Safety (PACTS), James Luckhurst, founder of 
Project EDWARD (Every Day without a Road Death) and Tanya Fosdick, Research Director for Agilysis. 

Councillor David Norman set out the vision of how Gloucestershire may revive the current Road 
Safety Policy and work collaboratively with the office of the Police and Crime Commissioner to 
establish a new Road Safety forum, which would be jointly chaired by Councillor Norman and the 
Deputy Police and Crime Commissioner and be made up officers, members and representatives from 
groups with a direct influence on road safety within Gloucestershire.

Liz Kirkham discussed how over recent years, Gloucestershire’s road safety figures had plateaued in 
the County and how Gloucestershire were regrettably included in the 10 worst performing Local 
Authorities in the UK according to PACTS Local Authority performance Index report over the last 10 
years.

David Davies talked about Road Safety figuring on the International stage as well as within the UK 
and how the Global Plan was to reduce road deaths by at least 50% by 2030. Whilst UK Government 
haven’t decided to adopt the same plan, many Local Authorities have chosen to include this within 
their own plans and policies. In order to achieve this, new legislation may be needed by UK 
parliament and The Department for Transport have announced that there will be a new Road Safety 
framework by Spring 2022, which will include several initiatives focused on the three E’s, 
Engineering, Education and Enforcement.

James Luckhurst outlined the work that he has done with Project EDWARD since its original 
inception in 2015. Project EDWARD has gone from strength to strength and is now recognised as a 
UK-wide road safety campaign supported by Government, emergency services, highways agencies, 
road safety organisations and British businesses. In 2021 Project EDWARD decided to go on a road 
trip to visit and attend various organisations road safety initiatives and launches and within 
Gloucestershire, James and colleagues met with PCC Chris Nelson at a speed check to educate 
people on speed awareness and enforcement.  



Tania Fosdick spoke about the ‘Safe Systems Approach’ and how whilst engineers could design a 
perfect road system, human interaction with that system would mean that mistakes would happen. 
It was explained that there are 6 elements to the Safe Systems Approach, these are:

 Safe Roads,
 Save Vehicles,
 Safe Road Users,
 Post-Crash Response,
 Safe Speeds, and
 Road Safety Management

The vision of which is that ‘No human being should be killed or seriously injured as the result of a 
road crash’. It was mentioned that there is a shared responsibility amongst those who design, build, 
manage and use roads and vehicles to prevent collisions resulting in death or serious injury, 
therefore, it is very much a collaborative approach to deliver road safety ‘with’ the community 
instead of ‘to’ the community.

Rather than Local Authorities having a reactive approach to road safety, the Safe Systems approach 
requires Councils and other organisations to be proactive and consider how risk can be reduced from 
a particular stretch of road, instead of only treating roads where there is already a collision problem.

Following the conclusion of Tania’s speech, Councillor David Norman remarked that 
Gloucestershire’s vision of establishing a new road safety forum and policy, could not be achieved in 
isolation but could only be done by partnership working. 

The audience were then asked to convene in their individual groups to participate in the workshop.

Workshops

Each of the 8 groups consisted of one facilitator, one scribe and several participants including local 
ward members, town and parish councillors, local interest groups, emergency services and officers. 
Scripts were produced and shared with facilitators prior to the workshop and each contained 4 
activities. Whilst there were similarities with the scripts produced, each group was asked slightly 
different questions to invoke different reactions and responses that the Council could use to help 
shape the vision for Gloucestershire’s road safety policy.

Activity 1 was focused around how the County Council could link its new road safety policy to 
existing Corporate strategies to ensure that it contributes and supports improved outcomes and 
quality of life for every community and business across Gloucestershire. Exercise 1 asked how Road 
Safety could help achieve various objectives (individual for each group), whilst Exercise 2 
concentrated on WiFi statements e.g. Wouldn’t it be Fantastic if and each group was asked to 
develop 2-3 statements which were to be linked back to Corporate strategies.



The second activity, which was linked to the previous one, identified what the Council should be 
trying to achieve, what the priorities are, ways in which they could be achieved and what challenges 
may be encountered. It was important for each group to consider two statements, what do we want 
more of and what do we want less of. After which identify any statements that may conflict with one 
another, for example could ‘increased numbers of cyclists lead to more incidents involving cyclists’ 
or could ‘better roads encourage higher speeds’.

Activity 3 looked at the Safe Systems approach and asked each group to list all of the activities that 
they believe are currently being undertaken in Gloucestershire under each of the Safe System 
elements. E.g. what is being delivered to create Safe Speeds, Safe Roads, Safe Road Users, Safe 
Vehicles and Post Collision Response?

On completion of this exercise, groups were asked to list all of the potential activities which could be 
undertaken in Gloucestershire under each of the Safe System elements. Paying particular attention 
to the gaps from the first exercise and areas where the system could be strengthened.

Finally, Activity 4 reminded groups that to deliver road safety effectively, everyone needed to think 
outside of the box to try and generate new results. Key to delivering on this objective was to engage 
and communicate with stakeholders, many of which may have previously been identified as being 
difficult such as young drivers and older drivers.

Conclusion

The purpose of this workshop was to include key stakeholders in initial discussions on how 
Gloucestershire County Council could improve on current practices and adopt new ways of working, 
in the form of the Safe Systems approach to achieve its goal of reducing the number of people killed 
and seriously injured on its road network.

By encouraging participation, Gloucestershire took its first step to establishing its new road safety 
forum, where partnership working is key to delivering a successful road safety agenda.


